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Standard on applying Principle 2: Understand what changes | Social Value

Changes before this This change...
point...

Is the change where you
will be measured only want to make decisions
as part of managing the to increase the value
process towards the created
change where value is
managed

INTERNATIONAL

Changes after this
point...

do not need to be
measured, evidenced or
valued by you

In order to understand the changes, it is necessary to construct a ‘chain of events’. Below is an example chain of
events for Wheels to Meals:

Residents had fewer falls Residents were able

and ended up in hospital to maintain their

less independence and
dignity

Residents do not need to
rely on family as much
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